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Abstract 

Quick delivery e-commerce, also known as Q-commerce, has revolutionized the way consumers 

receive their goods, offering delivery times as short as 10-30 minutes. This article explores the 

leading Q-commerce companies globally and in India, comparing their supply chain strategies, 

challenges in last-mile delivery, and the potential impact of technological advancements like drone 

delivery. The future of Q-commerce looks promising with innovations aimed at overcoming 

current logistical hurdles. 
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Introduction 

The rapid growth of e-commerce has led to the emergence of quick delivery services, or Q-commerce, 

which promise ultra-fast delivery of goods, often within 30 minutes. This sector has seen significant 

advancements globally and in India, driven by consumer demand for convenience and speed. This article 

delves into the top Q-commerce companies, their supply chain strategies, the challenges they face in 

last-mile delivery, and the future outlook with technological advancements.[1] 

Global Leaders:[2] 

1. Amazon Prime Now: Offers ultra-fast delivery within 1-2 hours in select cities worldwide. 

Known for its vast product range and reliable service. 

2. Instacart: Specializes in grocery delivery from local stores within an hour, popular in the U.S. 

and Canada. 

3. GoPuff: Delivers everyday essentials like snacks, drinks, and household items in 30 minutes or 

less. 

4. DoorDash: Primarily a food delivery service, but also offers quick delivery of groceries and 

convenience items. 

5. Uber Eats: Known for fast food delivery, it also partners with local stores for quick delivery of 

groceries and other essentials. 

6. Glovo: A European-based service that delivers food, groceries, and other items within an hour. 
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7. Rappi: Operates in Latin America, offering fast delivery of groceries, food, and other essentials. 

8. Gorillas: A German startup that promises grocery delivery in 10 minutes or less. 

9. Getir: A Turkish company that offers ultra-fast delivery of groceries and essentials in 10 

minutes. 

10. Jokr: A global quick commerce platform that delivers groceries and other essentials in 15 

minutes. 

Indian Leaders:[3] 

1. Blinkit (formerly Grofers): Known for its ultra-fast grocery delivery, Blinkit aims to deliver 

orders within 20 minutes. 

2. Zepto: Pioneering the 10-minute delivery model, Zepto has an extensive network of micro-

warehouses. 

3. Swiggy Instamart: Integrated within the Swiggy app, Instamart offers 24/7 delivery of groceries 

and essentials in major cities. 

4. BigBasket Now: Offers grocery delivery within 30 minutes or less. 

5. Dunzo Daily: Promises delivery of groceries and essentials in 19 minutes. 

Comparative Table[4] 

Company Delivery Time Primary Focus Regions 

Amazon Prime Now 1-2 hours Wide range of products Select cities worldwide 

Instacart Within an hour Groceries U.S., Canada 

GoPuff 30 minutes or less Everyday essentials U.S. 

DoorDash Varies (usually <1 hour) Food, groceries, essentials U.S., Canada, Australia 

Uber Eats Varies (usually <1 hour) Food, groceries, essentials Global 

Glovo Within an hour Food, groceries, essentials Europe, Latin America 

Rappi Within an hour Food, groceries, essentials Latin America 
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Company Delivery Time Primary Focus Regions 

Gorillas 10 minutes or less Groceries Europe 

Getir 10 minutes or less Groceries, essentials Europe, U.S. 

Jokr 15 minutes Groceries, essentials Global 

Blinkit 10-20 minutes Groceries, essentials India 

Zepto 10-15 minutes Groceries, essentials India 

Swiggy Instamart 15-30 minutes Groceries, essentials India 

BigBasket Now 30 minutes or less Groceries India 

Dunzo Daily 19 minutes Groceries, essentials India 

Supply Chain Strategies[5] 

Quick delivery e-commerce companies rely on highly optimized supply chains to ensure rapid delivery 

times. Here are some key components and strategies they use: 

1. Micro-Warehouses and Dark Stores: 

o Companies like Blinkit, Zepto, and Gorillas use micro-warehouses or dark stores 

strategically located in urban areas. These small, local fulfillment centers stock high-

demand items, allowing for quick order processing and delivery. 

2. Advanced Inventory Management: 

o AI and machine learning algorithms predict demand patterns and optimize inventory 

levels. This minimizes stockouts and overstock situations, ensuring that popular items are 

always available. 

3. Efficient Last-Mile Delivery: 

o Last-mile delivery is the final step in the supply chain, where goods are transported from 

the local fulfillment center to the customer’s doorstep. Companies use route optimization 

software to plan the most efficient delivery routes, reducing delivery times and costs. 
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4. Real-Time Order Tracking: 

o Customers can track their orders in real-time, providing transparency and improving the 

overall customer experience. This is achieved through integrated GPS and tracking 

systems. 

5. Automated Warehousing: 

o Automation technologies, such as robotics and conveyor systems, streamline warehouse 

operations. This reduces human error and increases efficiency, allowing for faster order 

processing. 

6. Flexible Workforce: 

o Many quick delivery companies employ a flexible workforce of gig economy workers. 

This allows them to scale up their delivery capacity during peak times, such as holidays. 

7. Sustainable Practices: 

o Companies are increasingly focusing on sustainability by using electric vehicles for 

deliveries and optimizing routes to reduce carbon emissions. 

Challenges in Last-Mile Delivery[6] 

1. Despite their success, Q-commerce companies face several challenges in last-mile delivery: 

2. High Costs: Last-mile delivery is expensive, accounting for a significant portion of the total 

delivery cost. 

3. Traffic Congestion: Navigating through urban traffic can delay deliveries. 

4. Driver Availability: Ensuring a sufficient number of delivery drivers, especially during peak 

hours. 

5. Customer Expectations: Meeting high customer expectations for speed and accuracy. 

Future Outlook: Drone Delivery[7] 

Technological advancements, particularly drone delivery, hold promise for overcoming some of these 

challenges. Drones can bypass traffic congestion and reduce delivery times significantly. Companies like 

Amazon and Google are already testing drone delivery systems, which could revolutionize last-mile 

logistics1. 

https://www.ijlrp.com/


 

International Journal of Leading Research Publication (IJLRP) 

E-ISSN: 2582-8010   ●   Website: www.ijlrp.com   ●   Email: editor@ijlrp.com 

 

IJLRP24021167 Volume 5, Issue 2, February 2024 5 

 

 
Figure 1: E-commerce Drone Delivery[8] 

Conclusion 

Q-commerce is transforming the e-commerce landscape by offering unprecedented delivery speeds. 

While companies face significant challenges in last-mile delivery, innovative supply chain strategies and 

technological advancements like drone delivery offer promising solutions. As the sector continues to 

grow, both globally and in India, Q-commerce companies will need to adapt and innovate to meet 

evolving consumer demands. 
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