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Abstract 

Marketing Mix Modeling (MMM): Even with the evolution of traditional and digital marketing, 

marketing mix modeling has remained an area of primary focus. The sophistication within the 

econometric and statistical aspect of modern MMM might be impressive, but there are still 

numerous organizational and practicality problems left unresolved, especially for the data teams 

that have to work with broken datasets, trust problems, and implement solutions. In this paper, I 

single out the most important strategic steps needed for the successful implementation of MMM in 

data research. It unpacks the contemporary approaches that utilize diverse category data 

integration and reach-and-frequency powered funnels. It also analyzes real world examples of 

MMM cross-channel budget optimization. The final sections outline the remaining problems and 

issues with the suggested solutions and forms of future MMM, such as causal tests and modeling 

with constraints to privacy-sensitive data. 

Keywords: Marketing Mix Modeling, Digital Marketing, Budget Allocation, Data Science, 

Advertising Analytics 

I. Introduction 

Marketing Mix Modeling (MMM) is a well-known technique used for measuring the effect of different 

marketing activities on business results, usually sales or revenues [1]. Based on the historical 

expenditure and performance data available, MMM helps attribute value to the various aids such as 

television, print, radio, online ads, and CRM. This knowledge Guides how marketers should distribute 

the budgets for best return on investment (ROI). Over the last ten years, changing technologies and the 

growth of digital advertising have transformed the practice of MMM. New data sources, from geo-level 

spend to user-level exposures, have broadened the modeling [2]. 

Even with a certain level of evolution MMM struggles with implementation issues. In regards to digital 

advertising, marketing models, consumer actions, and even the algorithms used by the platforms 

themselves are constantly changing which means the model is never finished, it needs to be worked on 

constantly [3]. In addition, there is a lot of tension around interpretability and predictive power. 

Traditional regression-driven MMM are easy to explain, however complex machine learning and 

Bayesian hierarchical models are a lot more powerful, but they are far more opaque [4]. And finally, 

there is a growing trend towards aggregated or anonymized data as privacy measures restrict access, 
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encouraging marketers to adapt sophisticated models that function well on data sparsity and lack of user 

specific information [1], [5]. 

Moreover, actual implementations depend on the marketing department, data specialists, the finance 

department, and sometimes outside vendors working together. If the stakeholders are not brought on 

board, a technically comprehensive model is certain to fail, as will translating that model into workable 

solutions. So, in addition to econometrics and statistics, successful MMM requires strategic 

communication, practical processes, and alignment within the organization. 

In this paper, we focus on implementing strategy, rather than getting lost in the statistical details of 

MMM. First, we consider the history of MMM and its main components. Then, we present an actionable 

framework for implementation, focusing on the difficult aspects of data collection, cleaning, and 

integration. Afterward, we present case studies, common problems, limitations, and how these 

challenges can be addressed. In the end, we mention more advanced areas of MMM, such as 

experiment-based calibration and causal reasoning. We want to help data researchers to have a holistic 

understanding on how to practically use MMM in high-stake marketing activities. 

II. Marketing Mix Modeling: Concepts and Evolution 

MMM derives from the orthodox marketing approach of “4Ps” which includes product, price, place, and 

promotion but mostly emphasizes promotional activities [1]. A regular MMM procedure starts with a 

dependent variable, like sales, and a number of independent variables that denote marketing activity, for 

example, advertizing expenditure and ad views. Traditionally, an MMM is built using linear regression 

once a week or month on a rolling basis with or without transforms to model lagged (carryover) effects. 

While MMM began with digital marketing, more practitioners began understanding that simpler models 

do not consider the complex interactivity of channels, seasonality, and increased spending. 

Non-linear response curves, hierarchical structures and Bayesian priors are models or frameworks that, 

for instance, Bayesian models use to solve these complexities. Bayesian models are able to pool data 

from multiple brands or regions to counter the small sample problems and improve parameter stability. 

[2], [3] and [4]. 

Changes in advertising strategy, such as the decreased value from over-repeated advertisements, as well 

as exogenous factors such as the state of the economy, market conditions, competitor actions and even 

the weather, are equally important. All these factors affect marketing effectiveness. These shifts, 

especially shifts to digital channels, have also introduced new metrics: impressions, clicks, and video 

views, willingly enabling MMM to track user engagement much better. [1]. 

Although this evolution improved MMM’s performance in granularity and accuracy forecasting, it 

heightened the model’s complexity. An excessive number of parameters can lead to overfitting or 

collinearity, which clouds how each channel genuinely drives performance [7]. Therefore, the optimal 

outcomes are usually obtained from a mixture of human judgment and evidence based approaches – 

making certain that metric selection is informed both theoretically and practically. 
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III. Implementation Framework 

Even though it is rooted in technology, the success of MMM depends on having an orderly plan on how 

to put into practice everything that will consider the data on hand, what is needed from the business, and 

how the two will communicate and collaborate. Data analysts within a specific institution may find the 

following outline useful. 

A. Data Collection and Integration 

The data needs to be obtained from media agencies, corporate-financed internal advertisement systems 

and other commercial finance systems. In addition to marketing expenditure, it is equally important to 

obtain relevant control variables like pricing, actions by competitors, promotions and even time series 

macroeconomic indicators, so that a more precise determination of the media channel's impact is made 

[1], [2]. In the case of digital, extracting data from display networks, searches, and social media becomes 

much harder because they differ in how they are formatted and how granular the information is. This 

step usually requires intensive transformations, cleaning, and in some cases reformatting the data from 

weekly or monthly intervals which is known as cross-section time series data. 

 

Figure 1: Data Pipeline and Integration Process 

B. Variable Definition 

Every communication channel should possess an input variable that gauges how the budget spent 

translates to consumer engagement. In simpler terms, some channels might only need a bare minimum. 

For other channels, impressions or views as a video mascot could work out just fine. Some advanced 

MMMs add reach-and-frequency metrics because they understand that the value of an incremental 

advertisement is lower when a consumer is already saturated with ads [6]. These models seek to bail out 

marketers from overly promotional, inaccurate, or repetitive metrics. 

C. Model Design Selection 

While there may be numerous possibilities in constructing MMMs, formulating a model that is 

appropriate to the available data and the requirements of the stakeholder is of high importance. For 
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instance, if brand managers need to actually make sense of the data, they may prefer a simpler regression 

technique where transformations are easy to understand [2]. On the other hand, volumes of data and 

changes makes the need for taking month-to-month Bayesian or hierarchical models justifiable to 

account for shifting impacts of different channels over time [5]. Many times, businesses do not stick to a 

single approach and test other options, like ordinary regression, or bayesian hierarchical, or even other 

neural network models to test for accuracy and comprehensibility. 

D. Model Training and Validation 

Data sets are usually divided into training and validation segments. Once the model has been fitted to the 

train set, the model's predictions are assessed against the validation set using metrics such as Mean 

Absolute Percentage Error (MAPE) or Root Mean Squared Error (RMSE). The discrepancies assist with 

parameter tuning or feature engineering. The model is at risk of overfitting if there are a greater number 

of variables in the model compared to the data points [7]. In such cases, regularization or priors could 

assist in achieving stability. 

E. Sensitivity Analysis and Scenario Planning 

Marketers analyze the effectiveness of their ROI by shifting budgets and reallocating resources to search 

instead of TV spending to investigate models “what-if” scenarios EMMM enable. However, sensitivity 

analyses reveal neuromarketing models weaknesses that are hard to ignore. Outcomes that can be 

measured and analyzed in a quantitative sense, signify oversensitivity due to data limitations or 

collinearity that renders the system incapable of handling even the smallest movements within a model. 

F. Communication of Findings 

Effective MMM strategies focus on demanding communication with specific stakeholder groups to 

ensure their needs are catered for. On the other hand, executives worry about receiving pertinent 

recommendations and estimates focused on implementing high level ROI metrics. Marketing managers 

wish to receive systematic insights for specific channels along with their outcome scenarios. At the same 

time, finance groups have a great interest in receiving parameters that touch financial spending and 

compliance with estimates aligned with budgetary forecasts. Graphical representations aid in attributing 

return spending by demonstrating bars or pie segments of estimates that aid in bringing forward 

attribution aids. ROI estimate outputs are disproved shrugging attribute models that aid in drawing 

numerous scope conclusions. In contrast, strategic changes resulting from the MMM models preclude 

their combination with T&L pilots or other experimental strategies aimed at estimating real market 

impact. 
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Figure 1: Conceptual architecture of a modern Marketing Mix Model, showing input variables, 

transformation layers, modeling core, and final outputs. 

IV. Case Studies in Digital Marketing 

Case studies describe and quantify in detail practical application and changes in advertisement MMM. 

A. Hierarchical Modeling in the E-Commerce Sector 

A localized e-commerce brand stemming across different regions used geo-level hierarchical MMM. By 

collecting data from various geo’s, the brand was able to solve the sparse data problem at individual 

locations, getting better estimates on how display ads and paid search influenced local sales. With this 

approach, marketing teams were able to measure impact by geo, revealing that some regions were more 

responsive to display campaigns while others responded more to search. Hence, media spends were 

optimized by region. The brand recorded ROI increases in double digits. 

B. Reach-and-Frequency in Video Advertising 

A significant online streaming company that integrates reach-and-frequency leveraged the metrics in 

order to capture diminishing returns for multi-video ad impressions. Rather than just expenditure, the 

streaming service tracked how many distinct users saw the ad, and the frequency of exposure. Their 

MMM noted that after a three-time ad showing, additional views would change the chances of 

converting only minimally. They were able to provide better viewer experiences and performance for 

tight frequency cap situations with less spent without losing sales. 

C. Incrementality Testing and Calibration 

One of the fastest growing chains of restaurants performed incrementally testing on digital media with 

geo MMM in put [7]. By conducting holdout tests in certain areas, they successfully captured proof of 

incrementality in the channels used. Such experimental results were useful to the MMM model as 

Bayesian evidence. Indeed these outcomes shifted the model’s predictions to match with actual effects. 

Upon model calibration, the food chain found that it had previously placed trust in retargeting ads much 

more than deserved while receiving too little from search ads. The budget allocations being realigned led 

to increased marketing ROI while achieving optimal levels for retargeting campaigns. 
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Case Study Industry MMM Approach Key Outcome 

E-commerce Brand 

(Geo-level MMM) 

Retail/E-

commerce 

Hierarchical Bayesian 

(regional data) 

Achieved a more precise 

ROI estimate by leveraging 

local data 

Streaming Service 

(R&F Data) 

Entertainment Integrated reach-

frequency metrics 

Improved viewer experience 

by applying frequency caps 

Global Food Chain 

(Experiment Calib.) 

QSR/Restaurant Randomized geo-

testing + MMM 

calibration 

Corrected overestimation of 

retargeting impact 

Table III: Case Studies Overview 

V. Challenges, Limitations, and Mitigations 

Although MMM is anticipated to assist in painting a picture of the situation which is as close to reality, 

making decisions based on its predictions can be challenging. Some of the more common issues and 

their solutions are listed below. 

A. Data Quality and Granularity 

Robust and accurate time series data should be the basis of all analyses under MMM. Incorrect or absent 

spend data can lead to allocating incorrect attribution to events that minimal overlap with the absent 

data. The same can be witnessed by the definition of digital advertising metrics a [1]. Moving forward, 

in attempts to mitigate these challenges, strategies such as data validation workflows flagging outlying 

values, checking the platform API reporting, should be implemented before any attempts to build the 

model. 

B. Collinearity and Confounded Effects 

It is common for marketing channels to increase or decrease at the same time. A company might 

simultaneously augment the spending in search and TV advertising prior to a product release, which 

produces collinearity in the data [2]. In such cases, the model may have difficulty separating the impact 

of each channel. Regularization techniques, hierarchical modeling or well crafted ways of testing can 

mitigate such multicollinearity issues. Other companies also use external signals like competitor 
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activities and economic movements to justify changes that would predominantly be viewed as marketing 

driven. 

C. Bias from Endogeneity 

Sometimes marketing budgets are based on revenue forecasts, and this generates a feedback loop. A 

high forecast leads to higher spending, which appears in turn to be related to good sales results [5]. 

Solutions like two-stage regression, structural equation modeling, do mitigate some aspects of 

endogeneity, but there is a simpler solution that is gaining more acceptance recently which is performing 

randomised tests to check or adjust MMM estimates [7]. This brings the benefit that the observed 

increases in performance from channels are causal rather than correlational. 

D. Overreliance on Historical Patterns 

MMM draws from previous relationships. But sometimes consumer behavior and the features of the 

advertising platforms can fluctuate spontaneously, as during global events or severe policy shifts. A 

model developed during equilibrium conditions may no longer be applicable when actual conditions 

display new patterns or sophisticated algorithms from the platform [3]. This risk can be alleviated with 

frequent re-training, short calibration phases, and thorough out-of-sample verification. 

E. Interpretability vs. Complexity 

More advanced models yield more precise results. But these models tend to be difficult to articulate, 

which can cause problems to stakeholders. Stakeholder support depends on understanding: marketing as 

well as financial decision makers have to feel confident enough in the outputs to act on them budget-

wise. As some drivers can be captured by a straightforward method, why not use a simpler process 

instead of a so-called black box that offers little understanding of how the results come about [2]. Using 

Bayesian networks and machine learning, then presenting using other software is a new trend towards 

hybrid approaches that have minimal interpretability. 

F. Privacy and Regulatory Constraints 

The more GDPR and CCPA are enforced, the more difficult it becomes to store or process user-level 

data. As user-level tracking becomes impossible, the industry standard for MMM becomes anonymized 

or aggregated data as the default input. Hence, properly edited aggregated datasets (for example, weekly 

or geo-level stats) are a must, accompanying user level signals with extreme caution. Other 

organizations take a step further and use synthetic or privacy-preserving techniques like federated 

learning instead to benefit from analyses without breaching regulations. 

VI. Future Directions 

While MMM is centuries old, numerous potential future advancements and expansions remain 

unexplored even at the surface level: 
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1. Causal Discovery: New channels and tools have arrived that mix correlation and causation 

classifiers and are used in causal structure learning - inferring how channels impact sales in other 

ways than just measuring correlations [8]. This would make recommendations more effective in 

complex, multi-channel systems. 

2. Experimentation-Based Calibration: More efforts are being made recently with capturing 

results from RCT’s and integrating them into MMM [7]. This blend makes the predictions 

emanating from MMM to be causally true by merging large scale time-series data with tightly 

clustered experimental proof. 

3. Time-Varying Approaches: In this world of ever-evolving consumer preferences, marketing 

oriented models that feature rolling coefficients to capture elasticities from short run jumps and 

long run shifts can be incredibly useful [5]. 

4. Privacy-Aware Modeling: Given that, Privacy-Aware Modeling lets users protect info about 

people without compromising what is essential: Modeling consumer behavior with privacy in 

mind is significantly challenging considering modern norms of obtaining data. There is a 

considerable body of work about direct infringement techniques [1]. Further advancements 

debate the potential of agglomerated Granular Or Anonymized fundamental history for advanced 

machine logics MMM. 

5. Unified Measurement Ecosystems tend to offer brand managers real-time insights for on and 

offline Spend and gives them the ability to reallocate multi-channel budgets ranging from 

Television to Digital Sponsorships and others. 

VII. Conclusion 

The practical application of the phenomena of multilayered marketing models seeks to explain in regards 

and on top of advertising budget spans in respects with temporal or stationary change concerning client 

advertisement starts and spans are labeled, at least, remains a supporting pillar of expense distribution 

and election effectiveness evaluation. While technical advancements have claimed their place in this 

area of multilevel marketing models MMM practitioners have also the challenge of properly integrating 

organizational and inter-agency communication to maximize prospects [1]. In the modern world where 

scarcity, collinearity, endogeneity, and the protection of privacy stand as sizable obstacles, it is indeed a 

challenge to approach data research that results into actionable models that serve as a guide for the 

marketing team for better ROIs. Looking into the distance of the MMM framework and modular system 

of Markov models built around any multi-stage stochastic process there is the anticipation of using 

experimenting, causal inference, and effects that shift with time brings more precision target information 

and makes MMM more relevant marketing measurement models multi reasonable and optimal models 

of marketing analytics do not cease to be and core marketing holistic analytics systems. 

References 

[1] D. Chan and M. Perry, “Challenges and Opportunities in Media Mix Modeling,” Google Whitepaper, 

2017. 

 [2] Y. Jin, Y. Wang, Y. Sun, D. Chan, and J. Koehler, “Bayesian Methods for Media Mix Modeling,” 

Google Whitepaper, 2017. 

https://www.ijlrp.com/


 

International Journal of Leading Research Publication (IJLRP) 

E-ISSN: 2582-8010   ●   Website: www.ijlrp.com   ●   Email: editor@ijlrp.com 

 

 

IJLRP24101356 Volume 5, Issue 10, October 2024 9 

 

 [3] Y. Sun, Y. Wang, Y. Jin, D. Chan, and J. Koehler, “Geo-level Bayesian Hierarchical Media Mix 

Modeling,” Google Whitepaper, 2017. 

 [4] H. Chen, M. Zhang, L. Han, and A. Lim, “Hierarchical Marketing Mix Models with Sign 

Constraints,” Journal of Applied Statistics, vol. 48, no. 13-15, pp. 2944–2960, 2021. 

 [5] E. Ng, Z. Wang, and A. Dai, “Bayesian Time Varying Coefficient Model with Applications to 

Marketing Mix Modeling,” arXiv preprint arXiv:2106.05539, 2021. 

 [6] Y. Zhang, M. Wurm, A. Wakim, E. Li, and Y. Liu, “Bayesian Hierarchical Media Mix Model 

Incorporating Reach and Frequency Data,” Google Research Whitepaper, 2023. 

 [7] Y. Zhang et al., “Media Mix Model Calibration With Bayesian Priors,” Google Research 

Whitepaper, 2024. 

 [8] C. Gong et al., “\our: Learning Causal Structure for Marketing Mix Modeling,” arXiv preprint, 

2024. 

 

https://www.ijlrp.com/

